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Quirky Tool of the Day:

‣Right Relevance 
‣rightrelevance.com

http://rightrelevance.com


How Many of  You Have Taken 
Training in Project Management?



Shape of Our Lecture
‣ What is Project Management in the Traditional Sense? 
‣ How is the Digital Different? 
‣ Planning Projects and Setting Goals 
‣ Tools 
‣ Tips



Learning Objectives
‣ Approaching this from Two Perspectives: 

‣ You’ve Got a Great Idea 
- So what are you going to do about it? 

‣ You’ve Just Gotten the Go Ahead to Do Something 
- So What do you do next?



Again before you start...
‣ Take a good look around - Environmental Scan 
‣ Don’t re-invent the wheel  
‣ Good digital project managers don’t re-invent 
‣ They adapt and innovate 

‣ Steve Jobs et al and echoing:   

Good Artists Copy - Great Artists Steal



Definitions
‣ So what is a project? (digital or otherwise) 

‣ A working definition: 

“one-off, non-repeated set of tasks,  
which achieves clearly stated objectives 

within a time limit" 



Definitions
What is a typical project lifecycle? 

Define  ->   

Plan  ->   

Implement and Control    ->   

Close/Handover   ->  

Evaluate



Why the End belongs at the Beginning
‣ The importance of finishing 
‣ The importance of finishing well 
‣ The importance of knowing what finishing means 
‣ The importance of planning for what happens 'after you 

finish' 

‣ Build into budget



The Cynical View of Project Management

Good

Fast Cheap

Choose any two:



Project Management Triangle:  
Triple Constraints

Scope

Schedule Cost

Quality



Before you jump in …the ‘cycle’

in order to

in order to

Study /Consider the likely Audience 
for your Research Product - Potential Users

Set Project Goals and Create a Project Plan

Manage the Project and Achieve those Goals



The Digital Divide 

What makes a ‘Digital Project’ different?



Reminder …
‣ Study users not only at the beginning but at all stages of 

the project.  
‣ !!User testing is on ongoing, iterative process.!!! 
‣ In addition to focus groups at the beginning, have these or 

other potential users look at mock-ups and test out site 
prototypes.



Formalising the Project Process



Set Project Goals and Create a Project Plan
‣ It’s important to define exactly what the project aims to 

achieve. 
‣ What will be achieved, and under what conditions and 

partnerships will it succeed? 
‣ Rank your goals in terms of importance. 
‣ In case time, money, or both run out, what is most important? 

‣ Release Early, Release Often



The Project Charter
‣ Put it on paper 
‣ Formally a statement of work 
‣ Objectives 
‣ Maybe even values in a forward thinking project 
‣ Where will the project be at the end? 
‣ Can Change as project progresses - ideally should be organic



Write it down - Document!
‣ Not everyone interprets or recalls the same initial or 

subsequent project discussion the same way! 
‣ Often when groups involved, it’s crucial to have memos of 

understanding...but these make sense for individuals too. 
‣ Write out your objectives and plan and turn to it 

throughout 
‣ Revise and document why revised



Your project plan should contain
‣ Project phases 
‣ In case limited resources prevent you from accomplishing all 

that you plan to, the most important and/or easiest work (in 
the earliest stages) will still get accomplished - remember our 
priorities? 

‣ A timeline showing how things come together:  
‣ what and when, including dependencies and allowing for 

contingencies 



Projects and Time Management
1. Divide (as much as possible) the project into discreet and 

manageable tasks; 
2. Identify all tasks that need to be performed for a particular activity 

1. divide tasks into component parts; 
2. don’t overlap of tasks within different sub-elements;  
3. don't leave gaps. 

3. Be realistic about the time an activity will take  
4. Break down tasks into reasonable time-units 

1. no point in setting unrealistic goals 
2. assess progress and revise  

5. Leverage the Tools



Gantt chart https://ganttpro.com

https://ganttpro.com
https://ganttpro.com


You are the project manager
‣ The PM is responsible for implementing the project plan 

(and perhaps formulating it in detail). 
‣ The PM is proactive: 
‣ Seeking out information 
‣ Involving people who are critical to the project 
‣ Sharing information with those who need it 
‣ Putting information in writing 
‣ The PM must be committed to the project’s success and must 

encourage others to also be committed.



Working the Plan 
‣ Perhaps the most crucial part of project management is an 

ongoing process involving: 
‣ Flexibility: know when to stop and change plans 
‣ Adherence: know when to stick to the plan 
‣ Communication: know who needs to know what when 
‣ Damage Limitation: when things go wrong how to fix them



Things Go Wrong
‣ Delays often arise because time estimates are too short. 

That’s why you plan for project phases. 
‣ On the other hand, internal deadlines are useful for 

keeping forward momentum, especially on any long-term 
project. 

‣ Revisit the project plan often and decide when to revise 
the plan and when to stick to it. 

‣ Project planning is iterative … like user testing!



Communication is Crucial: 
People have different communication styles

Asynchronous (delayed) Synchronous (instantaneous)

in writing ‘live’

does not necessarily break 
concentration

requires interruption from work

allows time for reflection easier to keep track of discussions

Find an appropriate mix of the two and appropriate tools for each.



Some communication tools

Asynchronous (delayed) Some of both Synchronous (instantaneous)

Email 
Online forums 

Word Docs 
 Wikis

 Google Docs 
 Google + 
PiratePad

 Instant Messaging 
 VoIP (like Skype) 

 Meetings 
Chatting at someone’s desk 

Over the phone

We’ll talk a bit more about some of these, plus 
look at software designed specifically for project 

management.



Types of documentation
‣ For the project and future stewards of the digital resource: 
‣ Internal documentation on decisions reached and how to 

carry the work forward (in case of changes in people involved 
or in case the project is revived in the future) 

‣ Commented computer code 
‣ For stakeholders (institutional funders, grant agencies) and the 

PR division: 
‣ Promotional material (online and/or in print) 
‣ For users: 
‣ Documentation (if necessary)



Like user testing and project planning, 
project management as a whole is iterative

Evaluate Design

ImplementMonitor



The Big Picture
‣ All the projects you will be working on will reside in a larger context of 

digital projects worldwide 
‣ What is the current expectation by potential users? 
‣ What new communities may benefit from your resource? 
‣ What other projects will yours be in dialogue with? 
‣ Digital arts and humanities projects in Ireland and the UK 
‣ how will these projects fit together? 
‣ what interoperability and synergies can be achieved 

‣ in the rapidly changing environment of the web 
‣ how do new technologies affect your project plan? 
‣ changing expectations of users?



Digital Project 
Management Tools



Digital Project Management Tools
‣ Defining 
‣ Planning/Documenting 
‣ Compiling 
‣ Managing 
‣ Executing 
‣ Learning/Reviewing



Personally I always believe that 
simplest is best  

and only add complexity as needs demand.



How Many Would Turn to Wikipedia for 
Answers?

‣ http://en.wikipedia.org/wiki/Comparison_of_project-management_software

http://en.wikipedia.org/wiki/Comparison_of_project-management_software


Tools: Defining and Planning
‣ In a Professional World focus on Process 
‣ PMP - Project Management Professional PMP™ 

‣ Good for a Funding Proposal 

‣ Microsoft Project (Windows) 
‣ MicroPlanner Pro (Windows) 
‣ OmniPlan (OSX) 
‣ Open Source 
‣ project.net (All Platforms)

http://project.net


Top 10 Free or Open Source Project 
Management Solutions
1. Zoho Projects 
2. BamBam! 
3. Bitrix24 
4. Trello 
5. 2-Plan Project 

Management Software 
6. Asana 

7. MeisterTask 
8. GanntProject 
9. Producteev 
10.Freedcamp

https://www.zoho.com/projects/
http://www.dobambam.com/?utm_source=capterra&utm_medium=blog&utm_campaign=free-pm-software
http://www.bitrix24.com/
https://trello.com/
http://2-plan.com/
https://asana.com/
http://www.meistertask.com/?r_campaign=capterra_free-open-source-project-management-software/
http://www.ganttproject.biz/
https://www.producteev.com/
https://freedcamp.com/?ref=capterra


daPulse

https://uccdh.dapulse.com/boards/4243014


Asana



Collabtive

http://eireidium.com/projectmanagement


PhProjekt

http://eireidium.com/projectmanagement2


Within Google Apps



On the Desktop: MSProject / OmniPlan



Managing and Documenting
‣ Evernote 
‣ Google Docs 
‣ Google + 
‣ Zoho Projects 
‣ PBWorks 
‣ Slack



Evernote



Google Apps / Docs



ZoHo Applications: Project



PBWorks



Mediawiki



Trac

http://trac.edgewall.org/demo-1.1/timeline


Slack



Compiling
‣ Zotero + Extensions 
‣ Evernote 
‣ Pinboard



Zotero



Pinboard

https://pinboard.in/u:shawnday/


Executing
‣ Zoho Project 
‣ BaseCampHQ 
‣ Trello 
‣ Slack



BaseCamp HQ



Trello



In Conclusion
‣ Communication 
‣ Documentation 
‣ Observation 
‣ —> Delivery



Further Reading
‣ Formal Project Management for the Humanities 
‣ Managing an Established Digital Humanities Project: 

Principles and Practices from the Twentieth Year of the 
William Blake Archive

http://dh.canterbury.ac.nz/digi401/2015/05/05/formal-project-management-and-its-important-for-digital-arts-and-humanities/
http://www.digitalhumanities.org/dhq/vol/8/1/000174/000174.html


Thank You
shawn.day@ucc.ie  

@iridium



Digital Project Management  
by Digital Humanities Scholars



Croxall’s Twelve Basic Principles
1. Projects are temporary. 
2. Decide whether or not the project should happen. 
3. Consider risks (emphasis on backup!) 
4. Cost, time, and quality are co-dependent. 
5. Know what’s out of bounds. 
6. Develop a project plan with clear activities. 
7. When making assignments, consider people’s interest as 

much as their skills and experience. 
8. Let the person taking an assignment set the due date.



Croxall’s Twelve Basic Principles
9. There are lots of project management tools; just use what 

works for you. 
10.There can only be one. 
11.Set meeting ground rules. 
12.Celebrate success.



Bethany Nowiskie - 10 Rules for Newbies
‣ 1. Choose wisely. Do you really want to do this, and for how 

long? What contribution/important intervention is this project 
making? 

‣ 2. Don’t assume you need more money. How much can you get 
done without one? (You’ll be in better shape to ask for targeted 
support later.) 

‣ 3. Seek partners, not services. Seek collaborators, not staff. 
‣ 4. Draft a brief vision-document, make a mock-up, or otherwise 

set victory conditions. Iterate and refine with your partners, 
then freeze it. 



Bethany Nowiskie - 10 Rules for Newbies
5. Set clear internal milestones and issue tracking procedures and state 
your big-picture deliverables/goals publicly (shame as PM’s motivator). 

6. What does sustainability mean to you/to this work? Secure stewardship 
agreements, embrace ephemerality as appropriate. 

7. Foster community (users, developers) through small-scale publicity in 
just the right venues. Foster serendipity by communicating outside your 
comfort zone. 

8. Enable decision-making on the part of every team member. Make clear 
and final decisions when needed. (Keep up momentum, keep up morale.) 

9. Be the buffer for administrative and financial distractions. 
10. Give all the credit away. But make it clear to your team that you’ll take 
any blame.



20 Years of the Wm Blake Archive
‣ ‘most academics already have PM 

experience.’ 
1. Fluidity - formats and stds change 
2. Moving from scope creep to project 

evolution 
3. Revision gets harder 
4. Documentation and Communication 

battle it out 
5. Maintain a parallel ‘work in 

progress site’

http://www.digitalhumanities.org/dhq/vol/8/1/000174/000174.html

